



MEDICAL SYSTEMS


ROSTER



Check & Challenge roster meetings


Managment of Rosters


TEMPORARY STAFFING 


RECRUITMENT



STAFF POOL



AfC & Medical Recruitment


Management of Pool staff


Managment of Pool rosters




Recruitment of bank staff


New area roll-out


Roster reporting


Roster Payroll-TA/Absence


International & Bulk / specialty recruitment


Volunteer recruitment


Staffing and Roster gaps


Roster Support


Job planning administration


Recruitment to Pool 


Absence Management


Training and Development of Pool staff


AfC / Workforce



Job descriptions 


Job Matching & Evaluation process


AfC Panels (new roles / rebands / reviews)


TUPE in relation to roles


JD queries in recruitment


Complaints management 


Service management


PIG process


MARS applications


DBS


Honoraray contracts 


Open events


Inductions and initial onboarding / Smartcards




Line management of bank staff




Complaints 




Mandatory training




Filling staffing shortages




Huddles/ staffing meetings 




Booking and paying Agency staff


Medical roster rollout


Management of Health Roster for Medics


Supporting filling medical gaps


Roster support


Management of medical rates / ACCs


Locum Roster Payroll



WORKFORCE SYSTEMS



Smartcards/
ESR Access 


Position set up
(new, changes)


EMPLOYMENT SERVICES



Management of temporary VISA’s and extensions 


IAT's / service confirmations /Long Service Award


PAY GOVERNANCE
 




GreenLight System/forms


WORKFORCE INFORMATION



ESR structures- org change/TUPE 


Supervisor Access and Structures


SALARY SACRIFICE 



ESR Absence queries inc annual leave entitlements


Manager & employee Self Service


FOI Requests


Board / Committee Reporting-WEC/WFC/FIP


Appraisal /workpal reporting


ESR BI Dashboards plus operational and ED&I dashboards


Monthly Reporting of ESR KPI's


Salary sacrifice schemes- car schemes, Home Electronics


Additional Annual leave purchasing




Expenses 



Overpayments/
Underpayments 




National pay changes 


New Starters 


All contractual changes/Maternity Applications


Management of Professional  Registrations




Payroll service contract, plus adhoc payments 


Covid Reporting


Support workforce teams with reporting and analysis needs


TUPE/ employment changes/ References 


Flexi Retirements 


Implement ESR functionality


P11D'S




Payroll compliance including annual leave on resignation




Pension signposting


Queries / issues with vehicles / claims / employment eligibility


Marketing of schemes


Application process Management


Childcare vouchers 


